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About Affinity Trust 

Here at Affinity Trust, we are dedicated to supporting people with learning 

disabilities to live the lives they want to. Whether helping someone to live 

in their own home, providing opportunities to make new friends, 

experiencing new things or gain work that is rewarding and enjoyable, 

Affinity Trust aims to ensure that those we support have the opportunity 

to live life to its fullest. Our mission and values are at the core of our 

service. 

Many of the people we support have come from institutional settings and 

we have worked with them to transform their level of independence and 

often, as a result, their quality of life. Supported living is our main area of 

support and we are committed to offering this model to people with 

learning disabilities in preference to typical residential care homes. 

 

Affinity Trust Facts and Figures 

 Affinity Trust has been supporting adults with learning disabilities since 

1991 

 We have seven operational divisions giving broad coverage of England 

and Scotland 

 We currently support over 900 people in the UK 

 We employ about 2,000 members of staff 

 We are a registered charity in England and Wales – charity number 

1139891 and in Scotland – charity number SC043881 

 Affinity Trust was previously a UK-based voluntary sector organisation 

registered under the Industrial and Provident Act 1965 (Registration 

Number: 27515R) 

Affinity Trust is a company limited by guarantee and is registered under 

the Companies Act 1985. Our company number is 06893564 

  



Our Mission and Values 

Mission 

To enable people with learning disabilities to pursue active and fulfilling 
lives, gain increased independence and achieve equal rights as citizens. 

  

Values 

In all our dealings with everyone we work with we will be: 

 Committed to doing our very best for the people we support and never 

giving up on someone we support. 

 Reliable – we always do what we say we will do. 

 Honest and open in all of our relationships and transactions. 

 Respectful of others, their views and their rights. 

 Inclusive in how we value diversity, support equality of access to 

opportunities and challenge discrimination. 

 Creative and flexible in our thinking, in our work and in how we use our 

resources. 

 

 

 

 

 

 

 



The Driving up Quality Code 

 

The Driving Up Quality Code outlines good fundamental practices and 

behaviour that organisations that support people with learning disabilities 

need to be committed to. Signing up to the Code is a public commitment 

from organisations that they believe in these good practices and are 

achieving or actively working towards them. Signing up to the Code is 

also a commitment from organisations to be transparent about how they 

operate.  

Affinity Trust signed up to the code in October 2014 to demonstrate our 

commitment to improving services. 

 

The key principles of the Driving up Quality Code are: 

1. Support is focused on the person 

2. The person is supported to have an ordinary and meaningful life 

3. Care and support focuses on people being happy and having a good 
quality of life 

4. A good culture is important to the organisation  

5. Managers and board members lead and run the organisation well 

 

 



Our Assessment 

Providing high quality person centred support has always been our 

emphasis; however we understand we need to continually review and 

improve the quality of the support we provide.  

Engaging with the people we support and other stakeholders is 

something which is incredibly important to us.  In 2016 we sent all of the 

people we support a driving up quality survey to find out how people feel 

we perform in meeting the codes standards. The feedback we received 

was used alongside our existing review and feedback processes we have 

in place to enable us to assess our performance and identify areas for 

improvement.  

We looked at the codes standards individually and asked a range of 

questions to understand our performance and people’s level of 

satisfaction against each of them. We have summarised the things which 

we feel are working well and also the things which we need to develop, do 

more of, or change.  
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1. Support is focused on the Person  

 

During 2016, Affinity Trust continued to partner with 
commissioners and health professionals in support of NHS 
England’s Transforming Care agenda. 
 
In Leicester we opened our third ‘step through’ service, developed 
specifically in response to Transforming Care. This provides community-
based permanent as well as medium-term step through’ accommodation.  
 
Ruth moved into a permanent flat in our Leicester service after nearly a 
decade in hospital. Ruth previously lived in a restrictive and noisy 
environment, with little access to the community. Affinity Trust worked 
closely in partnership with the community nursing team to ensure a 
smooth transition for Ruth to her new home We organised visits for Ruth 
in advance of her move and her staff team received specialist training 
specific to Ruth’s needs.  
 
Ruth has been supported to meet many of the goals she has set herself. 
One of these was to lose weight – so far she has lost over a stone thanks 
to regular exercise (mainly walking and cycling) and healthy eating. Ruth 
said: “I like going out on my bike. One of the support staff is my ‘bike 
buddy’ who goes with me. It is fun.” She has also taken up horse riding, 
as well as going shopping and to a disco every week. Ruth’s other interest 



is in gaining computer skills – she has already been supported to 
purchase a computer and hopes to attend an IT studies class soon. Her 
greatest ambition for next year is to do a parachute jump for charity. 
 

 
 

Things that are working 
 
 All of the people we support who responded to the survey felt their 

support was focused on them.  

 The Person Centred Active Support model has been chosen by 
Affinity and the organisation is currently working towards 
implementing this in 2017.  

 Induction and Training programmes are tailored to the people we 
support.  

 Detailed assessment processes and tools have been developed to 
ensure people’s needs, wishes and goals are understood, these were 
reviewed and further refined in 2016.  Individuals and their family are 
central to this process. 

 Support plans focus on an individual’s strengths. Formats designed 
to be personalised and meaningful to the people we support.  

 Continued to develop individual services and shown a clear 
commitment to de-registering services to supported living wherever 
possible. 

 The majority of the people we support have core staff teams. 

 Quality Audits are completed regularly for people we support; they 
have a number of standards in relation to focused and individualised 
support. Clear action plans are produced following audits.   

 A ‘service visit’ recording system has been put in place to ensure 
more senior Managers are able to plan and complete regular visits to 
all of the people we support.  



 A monitoring system has been developed to monitor and ensure 
peoples support is regularly reviewed, managers at levels of the 
organisation are provided with this information. 

 
 

Things we need to do more of 


 Person Centred Active Support, this is to be implemented in 2017. 

 Ensure every person we support has the opportunity to be involved in 

the recruitment of their staff, this is the most common area people 

were not entirely satisfied with, some of the people we support have 

said that they have not been as involved as they would like to have 

been in the recruitment of their staff.  

 

2. The person is supported to have an ordinary and 

meaningful life 

 
Things that are working 
 
 People are supported to 

maintain relationships; this 

is a focused area of peoples 

support plans. All of the 

people we support survey 

responses stated they felt 

supported to develop and 

maintain relationships with 

friends and family.  

 Affinity Trusts people we support surveys were updated in 2016, a new 

set of questions are used which focus more on ensuring people have 

choice and control with everyday aspects of their lives. 

 A clear approach to positive risk taking; people we support and their 

staff are encouraged to pursue their aspirations and goals. 

 In 2016 we took over the management of some registered care homes 

and have started the process of deregistering these services and the 

transition to the supported living.  



 Support is focused on all aspects of everyday life, encouraging focus 

on people’s strengths and abilities to undertake everyday tasks. 

 Restrictions and Deprivation of Liberties has continued to be a key 
focus of the organisation over the last 12 months, we have embedded 
a management information system to support managers and directors 
at all levels to monitor and ensure we support people in the least 
restrictive way.  

 Affinity Trust has created many innovative projects offering people with 
learning disabilities the opportunity to enhance life skills, gain work 
placements and permanent jobs. Englefield Garden centre is one of 
these; it is a social enterprise we operate near Reading.  

 
Englefield is a thriving garden centre in more ways than one. It is a self-
sustaining social enterprise that operates without funding grants or 
subsidies; and nearly 50% of the permanent workforce are adults with 
learning disabilities. In addition to growing 100,000+ plants a year, it runs 
a horticultural therapy programme for people with learning disabilities. 
 

 
Things we need to do more of 
 

 Implement ‘Person Centred Active Support’, measure its effectiveness 

and evidence that this leads to increased levels of meaningful activity 

for the people we support. 

 11% of the people we support responded to the survey that they have 

not been happy with the control they have over their finances, some 

people explained that this is where they have a deputy in place and do 



not always know the people who manage their finances or that it can 

be difficult to access monies. We will support people to review the 

arrangements in place and maximise the amount of control they have 

over their finances. 

 

 

3. Care and support focuses on people being happy and 

having a good quality of life 

Things that are working  
 
 All of the people who responded to the survey stated that they felt 

their support focuses on them being happy and having a good quality 

of life, 88% of people felt this was good all of the time and 12% of 

people felt this was most of the time apart from times where they were 

supported by staff who were not part of their core team and did not 

know them well. 

 



 Staffing selection aims to match staff 

skills and interests to better support 

people to do the things they love. One of 

our own quality standards is for people 

to be supported to explore and identify 

new activities and interests; this is 

regularly reviewed by Managers, the aim 

of this is for people to be supported to 

develop happy and fulfilling lives.  

 

 We regularly ask the people we support 

if they are happy with particular aspects 

of their lives, this includes how they 

spend their time, the support we provide, 

their staff, where they live, the control 

they have to make decisions and their 

control and involvement in support 

planning.  

 

Things we need to do more of 
 

 Improve staff recruitment and retention to ensure people we support 

have staff who know them well.  

 Ensure that people we support and their circle of support are fully 

involved in the reviews of their support. 

 

 

 

 

 

 

 



4. A good culture is important to the organisation 

In 2016, Affinity Trust celebrated its 25th Birthday; we held 
numerous events across the country to celebrate. These include 
a dance display, monster bash, street party and a wellbeing day 
to name but a few. 
 
We started out as Thames and Chiltern Trust 

(TACT) in 1991 and now work in partnership 

with commissioners in 30 counties across 

England and Scotland.  

Our mission today is the same as it was 25 

years ago: To enable people with learning 

disabilities to pursue active and fulfilling lives, 

gain increased independence and achieve equal 

rights as citizens.  

 

Things that are working 
 

 The values and aims of the organisation are 

clearly communicated through the 

induction of staff. This is continually 

reinforced with training and things such 

our staff newsletter.  

 Feedback from the people we support is always sought when 

undertaking quality checking. Feedback is the starting point of our 

quality audits.  

 Senior managers visit people on a regular basis, these visits are 

monitored to ensure they take place, feedback is documented and any 

actions as a result of this are feed back to the relevant manager and 

staff team.  

 
Things we need to do more of 
 

 Retention of staff is an area that we are striving to improve; we 

believe there is always scope to improve this which would have a 

significantly positive impact on the people we support and the quality 



of our support. We have set ourselves a clear target to improve this 

over the next 12 months.  

 

 

5. Managers and board members lead and run the 

organisation well 

 

Things that are working 
 

 Provide a management 

development programme 

tailored to managers roles; this 

is currently being reviewed and 

further improved for 2017.  

 Senior Managers and Board 

Members visit areas and 

services and seek feedback from the people we support and staff.  

 Performance and Quality information is shared openly at all levels in 

the organisation.  

 Performance reviews are carried out with all staff in the organisation; 

they enable information and progress to be communicated 

throughout the management structure.  

 The board and senior management team hold regular quality 

committees to understand performance, required areas of 

improvement and to inform decision making.  

 The organisation has 2 full time Psychologists to support the 
development of positive behaviour support practice and the 
implementation of person centred active support. 

 
 
 

Things we need to do more of 
 
 Ensure that action plans produced from our Key Quality Audits are 

completed promptly and there is clear evidence to show the 

improvements made to the quality of people’s support.  

 Ensure that all people we support are regularly visited by local senior 

managers, 6% of people we support responded to the survey that they 



felt they were not regularly visited and asked for feedback by senior 

managers, a number of people commented that they would like this to 

happen more.  


