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Affinity Trust has 30 years’ experience of supporting people with learning 
disabilities, autism and mental health needs across England and Scotland. 
Set up in 1991, we have grown steadily ever since.  As we’ve grown, we’ve 
extended our support to children and young people as well as adults. 
 
 

What we do

Behind this success is our belief that everyone with a learning disability or mental health 
need has the right to an active and fulfilling life. 
 
While we support people with a range of needs, we specialise in working with people 
with more complex needs.  Our Specialist Support division was set up to support people 
moving out of long-stay hospitals into the community, where they can enjoy more 
independence and a better quality of life. 
 
While supported living is our preferred model of support, we also deliver outreach, 
opportunities and residential services. And we provide Positive Behaviour Support to 
children and young people in their homes, schools and other settings.
 
Whether enabling people to live in their own homes, giving opportunities to enjoy 
community-based activities, or supporting people into work, we aim to ensure that those 
we support can live life to the full.
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100% of our registered 
locations in England are rated 
‘Good’ by the Care Quality 
Commission. In Scotland, all 
our Care Inspectorate reports 
rate the quality of our care, 
support and management as 
‘Good’ or ‘Very Good’. 



Anup, in his 50s, lives with three other men with learning disabilities in a house 
on the outskirts of Leicester. We’ve been supporting him for over 10 years. 

Anup communicates through noises, smiling and frowning, as he is unable to 
communicate verbally. 

Born in Kenya, Anup came to the UK with his family when he was 7 years old. It was a 
year later that he moved into long-term care. 

Anup likes bright colours, music and other noises and activities that give sensory 
stimulation. He loves Harry Potter films, social gatherings, and visits to attractions like 
Cadbury World and West Midland Safari Park.  

Anup’s room is decorated with an African mural, reflecting his roots. He loves to sit in his 
garden watching the birds – staff leave food to encourage them to visit. 

Anup’s support team has converted part of the conservatory into a sensory room. Here he 
has a large ball pool with flashing lights, and a floor that vibrates to the music.  

Using his Motability car, Anup can visit the Hindu temple in Loughborough where he 
meets his extended family. We also support him to celebrate Hindu festivals, for example 
by decorating his room for Diwali and attending events in Leicester. 

Family gatherings are important to Anup. Before he moved to Affinity Trust, family visits 
had to be planned, but now his family can visit whenever they want.  

Supporting Anup
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Nearly two thirds of the people we support live in their own home. 
Depending on each person’s needs, our support can range from a few 
hours a day to round-the-clock support to those with complex needs. 
 

Supported living 

We have helped many people move into their own home from hospitals or care homes. 
They have flourished with the change and become more active in their local community. 

We aim for everyone in supported living to follow their aspirations, develop their skills, 
find work if they want to, and be as self-supporting as they can. Using Person-Centred 
Active Support, we promote independence and encourage people to develop their 
skills. 

We use the latest assistive technology to help promote people’s independence while 
ensuring their safety. This includes sensors that alert staff when people wake in the 
night, doorbell lights for those with hearing impairments, and cooking hubs that heat 
up only when a pan is placed on them.

Supported living is our preferred approach as we believe it gives people more rights, 
choices and control over their lives. 
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A home for 
Emily, Jo and 
Laurence 
When Emily, Jo and Laurence were first referred to Affinity Trust, they 
were about to leave a residential college for young people with 
learning disabilities. Friends since childhood, they were looking for a 
home they could share.

Our Head of Housing worked with their local authority and a housing association to 
find that home.  We helped assess what Emily, Jo and Laurence needed, and made 
sure the housing association knew what type of property to look for. The house they 
chose, a dormer bungalow, is leased from a private landlord.  

Our dedicated member of staff made sure everyone was kept involved throughout 
the process. Emily, Jo and Laurence love their home and their parents are impressed 
by what has been delivered. In 2018, they invited friends and family to a party 
celebrating five years in their own home. 

Within easy reach of their home, Emily, Jo and Laurence are able to enjoy a wide 
range of activities including dance classes, drama groups and work placements.  

Julie, one of their long-term support workers, says: “They have their own home, they 
pay their own bills, they look after themselves and each other. That gives them a 
great feeling of independence.” 
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Ben, a young man we support in Leicester, has a mild learning 
disability. He also has autism, diabetes, paranoid schizophrenia and 
behaviours that challenge. 

Transforming care  
Supporting people with complex needs 

Successful moves out of hospital demand attention to detail every step of the way: 
from assessment, through sourcing the most suitable accommodation, to ongoing 
support. We aim for sustainable placements that avoid people having to return to 
inpatient settings. 

In such cases, we work closely with commissioners, health professionals, families and 
individuals to achieve successful transitions. This multi-disciplinary teamworking 
extends to our everyday support. 

Our Specialist Support division enables Ben and many others to leave long-term 
hospital settings and rebuild their lives in community-based, self-contained 
accommodation.  

This work is underpinned by Positive Behaviour Support, which means we develop an 
evidence-based and detailed understanding of people’s behaviour and use proactive 
strategies to reduce that behaviour within a least restrictive environment.

Our staff receive specialist training tailored to the needs of the individuals they’re 
supporting. They also have access to expert advice from our in-house clinical team. 
Together they help ensure that our specialist support is person-centred and focused 
on outcomes. 

Contents



Michelle has autism, bipolar disorder and a learning disability. Before we 
started supporting her, she was living in a residential unit for people 
with mental ill health. Here, she regularly attacked staff and damaged 
property, and often had to be physically restrained.

Now supported by our specialists, Michelle has her own flat in Cheshire. We’ve recruited 
staff who meet her needs – such as positive people who can make her laugh.  

When talking to Michelle, our staff use short, clear sentences, and give her time to 
process these.  They also use pictorial tools. For instance, a board showing staff photos 
means Michelle doesn’t have to keep asking who will be on shift, which can make her 
anxious.  

Since we started supporting Michelle, she has settled into her community and developed 
an active social life.  She enjoys tea and cake with her neighbours, and has built a good 
rapport with staff at her local Co-op, who bought chocolates for her birthday.  

Michelle has full days with a range of structured activities such as bowling, dancing, and 
attending a local church group. She also enjoys visiting local cafes and nail bars. 

Supporting Michelle
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In June 2021, Affinity Trust opened its new specialist housing scheme for 
people with learning disabilities.  
 

Specialist housing 
in Leicestershire 

We worked with Leicestershire County Council and local Clinical Commissioning Groups on the 
scheme, specifically designed for people with complex needs who have been living in 
restrictive hospital accommodation. The scheme was funded by Affinity Trust and a capital 
grant from NHS England.

The three-quarter acre site in a village outside Leicester features four self-contained 
bungalows, each with its own garden, as well as a unit for staff and a landscaped communal 
garden. 

It offers the people we support a home in a safe, non-institutional, semi-rural setting.  

We used the development to pilot new NHS design guidance for community-based 
accommodation for people with learning disabilities.  

Ruth, a woman we support in nearby Glen Parva, played a key role in this process as an 
expert by experience.  Before being supported by us, Ruth had spent ten years living in 
secure hospitals, moving into her own flat in our Transforming Care scheme in 2016. 

Ruth reviewed the design alongside the architects and made recommendations based on her 
personal experience. She also enjoyed being interviewed about this on BBC East Midlands. 

“It made me feel really happy and 
positive. I’m glad they are trying to 
make it perfect for other people, 
and I really hope that they love it.”
Ruth  
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The children and young people referred to us all 
live at home. Our specialist key workers work 
intensively with them – not just at home, but also 
at school and in other settings. We work with 
their parents too, supporting families as a whole 
and helping keep them together. 

This work is based on Positive Behaviour Support. 
This means we develop the skills of the children 
and those who support them, rather than using 
restrictions or punishments. We use positive 
measures, like other ways of communicating 
with children. 

Positive Behaviour Support for 
children and young people 

Our aims for the children and families we 
support include: 

• a better quality of life 
• increased confidence among parents 
• improved school attendance 
• children remaining in the family home, avoiding 

being admitted to residential care. 

We were delighted when our Positive Behaviour 
Support service in Bradford was recognised with 
an Excellence Award from the British Institute of 
Learning Disabilities.  

Affinity Trust started supporting children and young people in 2018 and, ever since, our 
services have grown steadily. Today, we work with children and young people in 
Bradford, Coventry, Gloucestershire, Greater Manchester, Luton, Wakefield and 
Warwickshire. 
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In 2021 we were awarded a new contract to support young people in Coventry and 
Warwickshire. We’ll be providing Positive Behaviour Support, enabling young people 
to transition from hospital settings to  supported living.



Aged seven at the time we started 
supporting him, and tall for his age, Arun 
always had a smile on his face. His 
favourite activities were swimming, 
trampolining and playing with his train set. 

But at home he was often violent. He 
regularly damaged the family home – 
flooding the bathroom, slamming doors 
into walls, even ripping radiators off the 
wall.  

Arun would also assault his own mother, 
Gillian. After Arun had attacked his mother 
so badly that she had to go to A&E, he was 
referred to us by Bradford Council. 
 

Supporting Arun

Over several months, we worked 
intensively with Arun, his family, teachers 
and others. Among other things we tried 
to make Arun’s daily routines more 
predictable, improve interactions with his 
family and school staff, and change his 
sleep routines. 

The results have been remarkable. Arun is 
now sleeping much better. His diet is 
transformed. Best of all, there have been 
no violent incidents. Gillian says, “Me and 
my son, it’s like a different world now. I’ve 
not had aggressive, violent behaviour for 
probably seven months now.” 

As a result, we have been able to stop 
working intensively with Arun. 

Arun*, from Bradford, was one of the first children to be 
supported by our Positive Behaviour Support service.

“My son’s behaviour 
escalated. He was attacking 
me up to 15 times a day, 
pushing me down the stairs. 
It just gets to the point 
where you do really need 
support.”

*Not his real name 

*Not his real name Contents



Outreach 

Our outreach services are designed for 
people who need fewer than 30 hours’ 
support a week. The support is tailored to 
their needs, and provided at times that suit 
them.  

Outreach support might include: 

• developing and maintaining life skills, like 
shopping, cooking and household chores

• help with finances and budgeting, and to 
maintain a tenancy 

• supporting people to access college, or 
voluntary or paid work 

• supporting people to use public transport
• accessing community-based activities 

such as attending clubs 
• personal care. 

Other types 
of support

All our outreach activities aim to 
achieve positive outcomes for the 
people we support, including greater 
independence, confidence and self-
esteem. 

We work with people to agree what 
support they need and the times that 
work best for them. As people develop 
and learn new skills, we can adapt the 
support we provide to ensure people 
continue to get the most out of life. 
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Residential services 

We run a number of residential homes 
where small groups of people live 
together in shared accommodation. 

These are individually registered with, 
and inspected by, the Care Quality 
Commission. 

The support we offer people in shared 
living is always person-centred. We aim 
to promote their independence, dignity, 
and right to live how they want in their 
own space. We know this approach is 
important to the people we support. 

Opportunities services

In Hereford and Leeds, we provide a 
broad range of community-based 
activities for people with learning 
disabilities.

The opportunities we offer for people to 
make friends, experience new things, 
and take part in local activities are 
always shaped around each individual.  

Our opportunities services are designed 
to help people reach personal goals and 
try new things, from volunteering to 
volleyball. We support theatre, sports, 
music and art projects as well as 
gardening, health and beauty activities.  



Part of Englefield Estate near Reading, our garden centre is a self-
sustaining social enterprise growing more than 100,000 plants a year.  

Englefield
Garden Centre 

At Englefield Garden Centre, nearly half the permanent workforce have learning 
disabilities. They are supported to take on a range of tasks, including growing 
the centre’s plants and serving customers. 

We also run horticultural workshops for people with learning disabilities. We aim 
to improve health and wellbeing, and increase confidence and interpersonal 
skills. 

The garden centre is always looking to further develop voluntary placements, 
work experience and paid employment.  

“Excellent garden centre with people 
who are very knowledgeable about all 
the goods they are selling”  
Google review, 2021
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We’ve earned a reputation for paying 
attention to detail and ensuring that 
changes go smoothly. Above all, we put 
families’ loved ones at the heart of decision-
making. 

We aim to build strong and trusting 
relationships with families of the people we 
support. We involve them in as many ways 
as we can, including recruitment of their 
loved one’s support team, review meetings, 
and best interests decision-making.

Working with families

We also agree with families how and 
when we communicate with them - 
whether that is face-to-face, or by 
email, post, phone or video. 

We can also put the families of people 
we support in touch with each other, 
which can help ease any worries. 

It’s a big moment for families when their child leaves home for the 
first time. Families may also worry when their family member’s 
support provider changes. 
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Ian has complex healthcare and support needs. His small, 
dedicated support team provide him with specialist 24-hour one-
to-one support so he can live safely and happily in his own home 
on the west coast of Scotland.

At first Grace, Ian’s mum, was worried about his move to 
supported living. She says: “I’ll be honest, to start with I had fears 
about Ian living in the community.

“I thought it was a terrible idea and I was worried. But the support 
from Affinity Trust has proved me wrong as it’s the best thing that 
ever happened for Ian.” 

Ian has a Motability car which he uses to get out and about. He likes 
going to the beach and visiting local towns. 

Ian loves music and going to concerts. He is a huge fan of Scottish 
music and singing. So it’s important that his support staff like 
music too. 

Ian and Grace 

“Ian does more now than he 
has ever done in his life.” 
Grace 
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Debbie, our Service Implementation 
Manager, supported Gavin in his 
move from a secure hospital to a 
home of his own. Gavin has complex 
needs and can become very anxious; 
he wouldn’t have engaged with the 
move if the process didn’t meet his 
needs.

Debbie ensured that both Gavin and his 
mum were involved at every stage. Gavin 
helped recruit his own support team 
through Skype, while his mum was involved 
in training that team in understanding 
Gavin’s rare condition. Gavin is now living in 
his own home in Buckingham – and Debbie 
won a Best Employee award for the 
support she provided.

Debbie 
and Gavin 

“My young adult is very 
fortunate to be supported 
by Affinity Trust, leading a 
very happy and fulfilled life, 
receiving a bespoke 
service, and surrounded by 
people who genuinely care. 
I couldn't ask for more.” 
Facebook message, 2020 
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We employ more than 2,000 staff who work at hundreds of locations across 
England and Scotland. Our staff enjoy a range of benefits including a 
contributory pension scheme, employee assistance programme, and discounts 
at high-street and online retailers. 

We have been accredited by Investors in People since 2003 and are a Disability Confident 
Committed employer. We're also proud to be a Mindful Employer, committed to creating a 
supportive and open culture, where people feel able to talk about mental health confidently, 
and everyone’s mental wellbeing is supported.

We carry out a regular organisation-wide survey to ensure that all our staff can have their say 
about working for Affinity Trust. Staff forums and team meetings allow people to share 
opinions and ideas face-to-face. Our Star Awards scheme celebrates the achievements of 
individual staff and teams who live our values and go the extra mile.

Inside 
Affinity Trust

Ensuring our staff have the right skills for their roles is an essential part of providing the best 
support we can. It is also important that everyone has the chance to develop and grow during 
their time with us. We offer staff many different types of training, including classroom-based 
courses, coaching, distance learning, self-study, management apprenticeships and a dedicated 
e-learning website.

As well as receiving sector-standard mandatory training, our staff can look forward to 
developing their skills in many specialist areas, such as autism, dementia care, mental health 
and Positive Behaviour Support. Our dedicated Head of Innovation ensures that we keep 
improving our support, and stay at the forefront of both current thinking and best practice.
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Our finances

“We’ve got a really strong team here. We’re 
all different, we vary in ages, and we all 
have different talents we bring"

"Induction and training is so 
intensive, I've never had it like this” – 
staff member, quoted in a Care 
Quality Commission report, 2020

Our income in 2019/20 was just over £57m, nearly all of 
which came from contracts with local authorities and the 
NHS. Visit the Charity Commission website to download 
our full annual accounts. 
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We feel included
Julie is a Support Worker in Staffordshire, where she supports three young 
people in a shared house. She says: “No two days are the same. There’s lots of 
activities – drama groups, dancing – and then of course all the household 
activities as well.  

“We’ve got a really strong team here. We’re all different, we vary in ages, and 
we all have different talents we bring.  

“Our training is always up-to-date. We’re always informed about what’s 
happening across the company and other services. We feel included. And we’ve 
always got good contact with our line managers, we can always ask questions.  

“Personally, as a support worker, all you want for these young adults is to have 
the opportunities that any young person would have. I think they get a huge 
sense of achievement. It’s been a privilege in a way for me to be here.”  

http://www.gov.uk/government/organisations/charity-commission/


Our mission is to enable people with learning 
disabilities to pursue active and fulfilling lives, 
gain increased independence and achieve 
equal rights as citizens.

Get in touch 

Affinity Trust 

Head Office 
1 St Andrew’s Court 

Wellington Street 
Thame 

Oxfordshire 
OX9 3WT 

Tel: 01844 267800 
Email: info@affinitytrust.org 

www.affinitytrust.org 

A charity registered in England and Wales no.1139891 and in Scotland no. SC043881 | Company Number: 06893564 

Our values:

Committed
to doing our very best for the people we support and never giving up on someone we support.

Reliable
and always do what we say we will do. 

Honest & Open
in all of our relationships and transactions.

Respectful
of others, their views and their rights.

Inclusive
in how we value diversity, support equality of access to opportunities and challenge discrimination.

Creative & flexible
in our thinking, in our work and in how we use our resources.


